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My path to Injury Prevention.....March 1994  
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A culture of safety onboard the ship
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Left to right, Captain Ron, Safety Officer Melody and Engineer Julian



Safety gear, CFR’s  and 

drills, oh my….
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My brother, black ice, a fall, hurry home……
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A trauma?   Code 1?  TBI?   What?!?!?
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Dr. Field & Field Neurosciences Institute
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Who are we?   

❑Nurses – ED, trauma, ICU, Peds

❑EMS/First Responders/Paramedics

❑Public Health Sector

❑Social Workers

❑Educators and Teachers

❑Survivors
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What to we do? 
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• Matter of Balance

• ThinkFirst for Teens 

• ThinkFirst to Prevent Falls

• Safe Kids Child Passenger Safety

• CarFit for Seniors 

• Steps to Safety

• Stop the Bleed

• And more…….



Why do we do these programs?
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1. We follow the data in the Trauma Registry

2. Identify our primary modes of injury

3. Adopt and execute nationally recognized, 

reviewed and approved injury prevention 

programs



Mode of Injury Number Percentage

Fall 952 66.90

MVC 229 16.09

Pedestrian 61 4.29

Animal 28 1.97

Struck 27 1.90

Contact with Machinery/Tools 21 1.48

Assault 18 1.26

Overexertion 14 0.98

Contact with Sharp 13 0.91

Burn 11 0.77

Crush 11 0.77

Self Harm 11 0.77

Unknown/Other 6 0.42

Exposure to Other 5 0.35

GSW 5 0.35

Slip/Trip 4 0.28

Explosion 3 0.21

Jump 2 0.14

Electrocution 1 0.07

Twist 1 0.07

Total 1423

MyMichigan Medical Center
Midland, MI 

Level II Trauma Center
Trauma Registry Data

September 1, 2022 to August 31, 2023



67% Falls
16% MVC
4% Pedestrian
2% Animal
2% Struck

MyMichigan Medical Center
Level II Trauma Center
Trauma Registry Data

9/1/2022  to 8/31/2023



Top 5 Modes of Injury

Fall

MVC

Pedestrian

Animal

Struck67%

16%

4%
2% 2%

MyMichigan Medical Center
Level II Trauma Center
Trauma Registry Data

9/1/2022  to 8/31/2023



1-10

11-30

31-50

51-100

100+

Midland 34%

Clare 11%

Gladwin 11%

Bay 7%

Isabella 6%

Gratiot 5%

Ogemaw 4%

Saginaw 3%

Roscommon 3%

Alpena 3%

Iosco 1%

Presque Isle 1%

Montcalm 1%

Oakland 1%

Wayne 1%

Macomb 1%

Alcona 1%

Genesee 1%

Montmorency 1%
Remaining 
counties <1%

MyMichigan Medical Center
Level II Trauma Center
Trauma Registry Data

9/1/2022  to 8/31/2023

Patient Residence 
Map by Zip Code



Type of Fall Number Percentage
Slip/Trip 460 48.32

On Same Level 162 17.02

Stairs/Steps 71 7.46

Unspecified 52 5.46

From Bed 36 3.78

One Level to Another 25 2.63

Ladder 20 2.10

Into Shower/Tub 17 1.79

Chair 15 1.58

Balcony/Roof/Building 14 1.47

From Wheelchair 14 1.47

Toilet 12 1.26

Tree 11 1.16

Curb 6 0.63

Mobility Scooter 6 0.63

Furniture 5 0.53

Playground Equipment 5 0.53

Scaffolding 4 0.42

While Being Carried 4 0.42

From Animal Drawn Vehicle 2 0.21

From Motor Vehicle 2 0.21

Hill 2 0.21

Skateboard 2 0.21

Collision with Person 1 0.11

Dock 1 0.11

eScooter 1 0.11

From Pedal Vehicle 1 0.11

Into Hole 1 0.11

Total 952

MyMichigan Medical Center
Level II Trauma Center

Trauma Registry 
Falls Data Only

9/1/2022  to 8/31/2023



48% Slip/Trip
17% On Same 
Level
7% Stairs/Steps
5% Unspecified
4% From Bed

MyMichigan Medical Center
Level II Trauma Center

Trauma Registry 
Falls Data Only

9/1/2022  to 8/31/2023



Top 10 Reported Types of Falls

Slip/Trip

On Same Level

Stairs/Steps

Unspecified

From Bed

One Level to Another

Ladder

Shower/Tub

Chair

Balcony/Roof/Building

48%

17%

7%

5%

4%

MyMichigan Medical Center
Level II Trauma Center

Trauma Registry 
Falls Data Only

9/1/2022  to 8/31/2023



Falls by Gender

Male

Female

45%

55%

MyMichigan Medical Center
Level II Trauma Center

Trauma Registry 
Falls Data Only

9/1/2022  to 8/31/2023



96% Discharged Alive  (N=914)
4% Discharged Dead (N=38)

MyMichigan Medical Center
Level II Trauma Center

Trauma Registry 
Falls Data Only

9/1/2022  to 8/31/2023



Average Age for 2-3 week LOS: 74 
years
Average Age for 3-4 week LOS: 82 
years
Average Age for 5-7 week LOS: 81 
years

MyMichigan Medical Center
Level II Trauma Center

Trauma Registry 
Falls Data Only

9/1/2022  to 8/31/2023



Fall Prevention Classes
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Flyer for Matter of Balance Class Flyer for a ThinkFirst to Prevent Falls Class
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A Matter of Balance class was held in 

partnership with the Ogemaw Council on 

Aging in West Branch.   It started on August 

29th and ended on September 22nd.  
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September 22, 2022
Matter of Balance class held in partnership with the Ogemaw Council on Aging in West Branch.  

Nurse Mary Griffore, 80,  takes the participants through a 

review of the fall prevention lessons they have learned 

during the 8 weeks of their Matter of Balance class. 
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Mary leads them through their exercises (left) before they celebrate their graduation with 

a certificate of completion (below). 



Matter of Balance - Beaverton
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Matter of Balance – Memorial Presbyterian Church
Participants working on their exercises 
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Matter of Balance – Memorial Presbyterian Church 
Participants learn how to call 911 and ask for a lift assist

Jim demonstrates what a lift assist looks like.   Parish nurse and MOB co-coach Kelly 

volunteered to help.



Matter of Balance – Memorial Presbyterian Church 
Graduation Day!
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Matter of Balance – Memorial Presbyterian Church 
Class Evaluations



31

Matter of Balance 
Coach Training for our Trauma Program Manager and Director of Rehab at our 

northern most hospital – My Michigan Sault 



Injury Prevention Symposium 

Community Event
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CarFit For Seniors
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CarFit For Seniors
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ThinkFirst to Prevent Falls, 

Aldersgate Church, Midland
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ThinkFirst to Prevent Falls, Aldersgate Church, Midland
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ThinkFirst to Prevent Falls

MyMichigan Medical Center - Midland 

February 13, 2023

We held 2 ThinkFirst to Prevent Falls 

classes at the hospital for 38 of our 

auxiliary volunteers.   

They enjoyed the classes so much that 

we had requests to present at 2 different 

churches in Midland 



Trauma Services Fall Prevention Kits for class participants include 

education, night lights, tub treads and more……
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Community Health & Wellness Fair 

Rehab staff running balance assessments



40



Injury Prevention Symposium Oct 2024
Port Huron, MI

Trauma Survivor Speakers
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ThinkFirst for Teens at Alma High School
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From Left:  Trauma survivors Mary Kunz and Sam 

Howell. Next to Sam is his mother Maureen 

Howell and teacher Kelly Stewart, followed by our 

IP Manager Kelli Jankens

A student hugging Sam after his talk. 

Mary suffered a spinal cord injury at 18 

when she ran a red light and t-boned 

another car because she was, in her 

own words “too busy playing with my 

radio to pay attention.” 

Sam suffered a severe TBI at 18 

when he drove off the road and into a 

tree because he was reaching for his 

phone which had fallen to the floor of 

the passenger side and was ringing. 
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ThinkFirst for Teens at Atlanta High School 

Trauma survivor Nick Cramer shares his story with students and encourages them to ask questions. He 

talks about life after a spinal cord injury and the difficulty finding jobs, making friends and dating, but he 

laughs his way through and inspires the students, who love to take selfies with him. 



ThinkFirst for Teens at Alpena High School 
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Nick Cramer speaking in the auditorium 

to 200+ students and staff

Nick Cramer with TPM Tanya Rouse 

and Fire Chief Andy Marceau
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ThinkFirst for Teens is a national program that uses trauma survivors like Nick to be 

their VIP speakers, or Voices for Injury Prevention

Nick Cramer was 23 when he crashed his car 

into a tree after passing out behind the wheel 

from drinking. He credits his seatbelt for saving 

his life and admitted he only wore it because he 

couldn’t afford another ticket for not wearing it.  

An example of when enforcement truly keeps 

drivers and passengers safe.  

Nick is now an avid hand cyclist and 

especially loves group rides.  
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ThinkFirst for Teens, Dow High in Midland
Nick Cramer sharing his story in a classroom of new teen drivers
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Strive for a Safer Drive, Dow High, Midland, March 15, 2023

Community Service Trooper Kustra working with trauma survivor Mary Kunz to 

set up the distracted driving stations
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Strive for a Safer Drive, Dow High, Midland

This was a regional trauma partnership 

between three Level II trauma centers, 

Dow High, and Michigan State Police.    

The 3 trauma centers included 

MyMichigan Midland, St. Mary’s of 

Saginaw and Covenant of Saginaw.   
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Junior and senior students helped Trooper Kustra set up a 

driving course for the Fatal Vision Roadster
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Students were given a sentence they had to text and send as they 

navigated the course.  Every student ran off the course and over cones 

proving that texting is a serious and potentially fatal distraction 



We give the students evaluations to fill out and leave them with a driving 

guide for their parents.  
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If permitted by the teacher, we give them a QR code or 

website where they can sign the following safe driver pledge. 

https://www.thinkfirst.org/drive-safe-pledge
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September 26, 2022
Car Seat Check event in partnership with 

the Midland Police Department
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MyMichigan Health’s Trauma Center houses the 

Safe Kids MidMichigan Coalition
Our IP Manager is the coalition coordinator and organized this event held at 

the Midland Police Department. Our trauma services provided all of the 

materials, seats and resources.  
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September 26, 2022
Car Seat Check event in partnership with the Midland Police Department

Misuse – a twisted tether

Each seat is removed, inspected, evaluated for the 

child and replaced if needed. 
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September 26, 2022
Car Seat Check event in partnership with the Midland Police Department

10 car seat techs, along with 1 instructor volunteered at this event where we checked 17 vehicles, 

25 car seats and replaced 11 of them with new seats.  The techs represented police, fire, county 

health, nursing, child advocacy, trauma, the JH Walker Foundation and a private doula.  
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JH Walker Foundation Donates 6 car 

seats to our Trauma Services for use in 

Midland’s Emergency Dept. January 2023 

Lindsay Walker is one of our trauma survivors.  Tragically, 

her 4-month old son Jimmy did not survive the crash.  He 

was killed when their car was rear ended at very high speed 

by a sleeping driver. His rear facing car seat, which had 

been checked by a technician and was installed correctly, 

saved his body but could not protect his brain.    

Since then, Lindsay and her husband Justin have been 

dedicated to keeping kids safe by donating seats to our 

ED’s and Maternity units system wide.   Lindsay is also now 

a certified child passenger safety technician and volunteers 

her time to our Safe Kids Coalition.    

Left to right: Shari Meredith-TPM, Kelli Jankens-IP Manager, 

and Lindsay and Justin Walker with their 2nd son Jason.  
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JH Walker Foundation Car Seats Donation  January 2023

Specialty Nursery, Labor and Delivery in Midland

 



59

Stop the Bleed at Bay 

Arenac ISD, Bay City

This was a partnership between 

Mclaren Bay Region Hospital 

and MyMichigan Midland’s 

trauma teams along with local 

police, fire and EMS.  Over 400 

high school students learned 

bleeding control this day. 
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Stop the Bleed at Bay Arenac ISD
The lecture hall full of high school students from the career center.
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Students practicing on our training limbs and on each other to demonstrate 

that they know how to  apply pressure and use a tourniquet.
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The team of instructors 
(minus our IP Manager who took this picture)
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National Stop the Bleed Day, Lansing, May 25, 2023

This is an annual event held at our state capital building in Lansing.  It’s 

held by 30-40 trauma program managers and injury prevention 

coordinators representing trauma hospitals all across the state. 
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National Stop the Bleed Day, Lansing, May 25

From Left: 

TPM Tonya Baker from MyMichigan Health - Alma

TPM Kelly Burdow from Ascension St. Marys’ - Saginaw

IP Coordinator Nikki Mathews from Hurley Medical Center - Flint

Legislators learning how to stop a bleed.  
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Stop the Bleed and Hands Only CPR

Surline Middle School, West Branch, May 24, 2023
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Stop the Bleed and Hands Only CPR

Surline Middle School, West Branch, May 24, 2023
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Stop the Bleed for medical students

Central Michigan University. Mt. Pleasant

April 6, 2023

This was a 

regional trauma 

partnership 

between 

Covenant 

Medical Center 

in Saginaw and 

MyMichigan 

Health Midland
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Stop the Bleed for medical students

Central Michigan University. Mt. Pleasant

April 6, 2023

Medical students 

practice using a 

tourniquet and packing a 

wound.  



Each year we support The 

ARC’s iCan Bike Camp.  

We provide free bike helmets, 

training, and fittings. 

Midland Roll Arena

May 15-19, 2023

This is a week long camp for kids in 

and teens with disabilities.   They 

are issued a specialized bike and 

team of helpers.  By the end of 

camp they have learned how to ride 

a bike independently.
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The ARC iCan Bike Camp, Midland May 15, 2023

Volunteers checking and 

prepping the bikes
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The ARC iCan Bike Camp, Midland May 15, 2023

Student volunteers fitting helmets. 
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The ARC ican Bike Camp, May 15

Students wearing their helmets 

and learning to ride with help 

from the volunteers guiding 

and coaching them. 



74

Car Seat Checks, Grace A Dow Library

Midland, June 7, 2023

4 volunteer car seat techs pose before the 

event gets started

Cars lined up for seat checks
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Car Seat Checks, Grace A Dow Library

Midland, June 7, 2023

Midland City Police officers on bike 

patrol stopped by for a visit.  They are 

also the school resource officers.  

A library volunteer helps steer traffic
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Car Seat Checks, Grace A Dow Library

Midland, June 7, 2023

Firefighter Jim and Officer Brendan keeping cool in the shade, along with a 

volunteer keeping the kids cool and entertained.
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Car Seat Checks, Grace A Dow Library

Midland, June 7, 2023

Car seat tech and doula Kathy Breternitz documents the data about the seat and it’s 

installation after crawling in the vehicle to check all the straps and harnesses. 



78

Car Seat Checks, Grace A Dow Library

Midland, June 7, 2023

Maternal and infant care nurse for Midland County Health Department Deanna Seeman smiles as 

she climbs inside a car while kids are entertained under the tent with our coloring books.   
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Car Seat Checks, Grace A Dow Library

Midland, June 7, 2023

Officer Brendon issues this mom a new seat from our stash on the right.   We replaced the 

seat that she came with because it was used and had an unknown history
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June 9, 2023 Alma Health & Safety Fair

Our registration table ready to go on the left and pediatric nurse Lynda Bear 

manning the infant safe sleep station on the right
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June 9, 2023 Alma Health & Safety Fair

Kids of all ages getting fitted for bike helmets and decorating 

their helmets this year too at our new sticker station.   
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June 9, 2023 Alma Health & Safety Fair

Alma TPM Tonya Baker fitting life jackets on kids along with water safety educational materials 
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Car Seat Education, Wellspring Family Services

Bay City, June 22, 2023

Lindsay Walker of Midland poses with the newly 

trained social workers with the car seats her 

foundation donated. 
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Car Seat Education, Wellspring Family Services

Bay City, June 22, 2023

Lindsay explains 

proper harness use 

while our IP manager 

talks through the slides 

in the background.  



Car Seat Check Event, Bay City

June 23, 2023
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This event was a partnership with Copoco Credit Union, Bangor Fire 

Department, Consumers Energy and MyMichigan Midland
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We checked 12 cars, 17 seats and replaced 5 old seats
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August 1 at Emerson Park in Midland 4-8pm
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Setting up at our MyMichigan pavilion for 

National Night Out! 



Fitting 

Life 

Jackets

We fitted 100 free 

life jackets in 2 

hours at National 

Night Out

90

Shari Meredith, Trauma Program Manager for Midland fitting a small child with help the 

child’s mother (left) and our Alma TPM Tonya Baker (right)
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Left:  Michelle Abedrabo, PI Data Specialist fitting a toddler for a life jacket

Right:  Nick Cramer manning our helmet fitting station – we fitted 100 free helmets at NNO



DECA Student Volunteers from Dow High in Midland  

helped us at National Night Out  
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Play It Safe is an annual 

summer safety fair we sponsor 

in partnership with Isabella 

Community Credit Union.   It’s 

held at Island Park in Mt. 

Pleasant and is very well 

organized and attended.  
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Play It Safe August 4th Island Park, Mt. Pleasant
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Life jacket station on left and helmet fitting on the right. 



Play It Safe August 4th Island Park, Mt. Pleasant
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Camping/camp fire safety and water 

safety activities



ARC of Midland iCan Swim Camp
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ARC of Midland iCan Swim Camp
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ARC of Midland iCan Swim Camp
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Life Jackets at River Races
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River Races
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Annual Brown Trout Festival
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Free bike helmet station
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Fitting 300+ bike helmets on kids each year

Annual Brown Trout Festival
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Thank-you Letter

Fitting over 100 free life jackets on 

kids, teens and adults

Annual Brown Trout Festival
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Trauma Services created 2 life jacket loaner stations at Starlite 

and Thomson Park beaches.  

Partnering agencies: 

Alpena Fire Dept

Home Depot

City of Alpena

B & R Woodworks
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Alpena Farmers Market

Kids Day and Save-A-Life Saturday
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Alpena Farmers Market

Save-A-Life Saturday

The Falls Quiz Prize 

Wheel

Seniors spin the wheel, 

read the question and 

answer it correctly to 

receive their choice of a 

falls safety kit or outdoor 

safety kit 
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Alpena Farmers Market

Save-A-Life Saturday

Hands Free CPR Training



108

Alpena Farmers Market

Save-A-Life Saturday

AED training
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Alpena Farmers Market

Kids Day 

Ambulance and Fire truck tours with EMS & Fire staff 
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Alpena Farmers Market

Kids Day 

Kids learning how to Stop the Bleed the TPM Tanya Rouse 



Farwell Annual Health Fair – Kids Gym
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Farwell Annual Health Fair – Adult Gym
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Fall Prevention and Home Care Table

Safe Sleep Table

Senior Resource Table



Farwell Annual Health Fair – Outside
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We partner with the local State Farm agent to provide free car seat checks at this event.  

They sponsor replacement seats for families in need. 



Instagram Water Safety
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Instagram Safe Riding 
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Instagram Child Passenger Safety 
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Instagram Firearm Safety 
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Over 1,500 

free gun 

locks were 

distributed to 

employees 

and family 

practice 

offices 

system wide.  



Instagram Fireworks Safety
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Instagram Winter Safety
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Thank you.   Questions?

120
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