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Disclaimers

The information presented today is provided for general information and educational purposes only and is not a substitute 
for professional advice. Accordingly, before taking any actions based upon such information, we encourage you to consult 

with the appropriate professionals. We do not provide any kind of medical/health advice. The use or reliance of any 
information contained is solely at your own risk.



Objectives

1
Understand what Systems of Care 

encompasses in rural facilities

2
Learn strategies to make your 

System of Care program successful

3
Gain knowledge of the various roles and 

responsibilities as a Program Manager



State of 
Michigan 

Systems of 
Care

MCA

Trauma

Stroke

STEMI



Coordination and Collaboration



Systems of Care –

More Than Just the 
Emergency Department



Trauma Program Experience 
translates to 

Stroke & STEMI Systems of Care



Program 
Manager
Responsibilities

Program 
Manager



Program 
Manager
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Multiple Facilities or Programs -
Pros & Cons



Advocate For Your Program



“I’ve got 99 problems and 
I’m doing PI on all of them!”



Explain Your “Why”

14



Remember the Big Picture



Remember the Big Picture

We Are Advocates



Thank You!

Heidi O'Malley

homalley@mhc.net

Valerie Gingrich

vgingrich@mhc.net

Sarah Hughes

shughes@oaklawnhospital.com
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